CASE STUDY

ResourceSync

Empowering Businesses with
Resource Augmentation Services

WWW.Zoondla.com
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Category : Resource Augmentation Services

Location : India, USA, UAE, Qatar, Saudi Arabia, Spain

_____________________________________________________________________________________________________________

Business Background

Zoondia Software Pvt Ltd, headquartered in Trivandrum, India,
with offices in the UAE, Qatar, UK, US, and Spain, provides
comprehensive Resource Augmentation Services. With over 16
years of expertise in software development, Zoondia
specializes in delivering highly skilled professionals to help
businesses scale their operations and achieve project goals. By
offering global expertise and localized solutions, Zoondia
ensures seamless integration with clients' teams and
processes, enabling them to succeed in dynamic project
environments.



Challenges

(o) Difficulty in Scaling Teams

Businesses struggled to scale their workforce to meet
project demands effectively.

(¢) High Recruitment Costs

The cost and time associated with recruiting, onboarding,
and training new employees were significant.

(e) Skill Shortages

Companies lacked access to highly skilled professionals
for specialized roles like developers, project managers,
and QA specialists.

(¢) Regional and Time Zone Barriers

Clients faced challenges in aligning resources with their
local time zones and regional requirements.




Our Approach

() Understanding Client Needs () Ensuring Flexibility and Scalability

We collaborated with clients to identify their specific

: : : : : Our model allowed clients to scale resources up or
resource requirements, project timelines, and skill gaps.

down based on project requirements, ensuring

optimal utilization and cost efficiency.
(@) Providing Customized Solutions

Zoondia tailored its resource augmentation services to (o) Delivering Pre-Vetted Professionals

match the client’s unique needs by offering:

To save time and reduce costs, we provided
pre-vetted, skilled professionals ready to contribute
from day one.

» Developers, project managers, QA specialists, and
digital marketers.

» Seamless integration with existing teams and
processes.

» Resources aligned with the client’s time zones and
regional preferences.



Results Achieved

(¢) Enhanced Productivity

Clients achieved faster project delivery with highly skilled
resources.

() Cost Savings

By avoiding recruitment and onboarding expenses,
clients reduced operational costs significantly.

() Seamless Integration

Resources integrated effortlessly with existing teams,
ensuring smooth project execution.

(@) Global Support

With Zoondia's presence across multiple countries, clients
received timely and localized support.

() Improved Scalability

The flexibility of scaling resources allowed businesses to
adapt quickly to changing project needs.



Preferred Industries
Zoondia's Resource Augmentation Services are ideal for: (¢) Education and EdTech

Offering resources for developing e-learning

(@) IT and Software Development olatforms and apps.

Augmenting teams with skilled developers
and project managers.

() E-Commerce | .
(L)

Providing resources for web and mobile

application development.

() Healthcare

Supporting digital transformation with ERP and
mobile health solutions.

(¢ Finance

Enabling faster deployment of secure and
scalable financial software.




KEY TAKEAWAYS

This case study demonstrates how Zoondia's Resource
Augmentation Services empower businesses to overcome
skill shortages, reduce costs, and enhance productivity. By
providing customized, flexible, and globally aligned solutions,
Zoondia ensures clients achieve their project goals
seamlessly.
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Zoondia, 33 Level, Al Sagr Business CR - 152802 Office 703, 7th Floor, 71-75 Shelton Street, Covent Garden
Tower, Sheikh Zayed Road, Dubai Building 5, Street 905,Mushaireb, Doha, London WC2H 93Q
Ph: +971 50 272 8681 P.0.Box: 16742
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Texas Calicut

276 State Highway Sahya Building, Cyberpark,

16 S #284, Bandera TX 78003 CA College PO, Calicut - 673014, Kerala, India

Ph: +1786 802 5370 Ph: +91 495 243 5011



