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Business Background

A US-based company in the medical business approached
Zoondia to provide skilled resources for developing a
recruitment software specifically designed for nurse
recruitment. The company faced significant challenges in hiring
qualified professionals, conducting numerous interviews without
success. They required a partner who could not only provide
top-tier talent but also navigate the complex onboarding
processes involved in their project. Zoondia took on the
challenge, conducted in-depth research, and successfully
Implemented a resource augmentation solution that exceeded
client expectations.



Challenges

() Talent Shortage

Difficulty in finding highly skilled resources for software development.

(¢) Complex Onboarding

A complex, multi-step onboarding process that made recruitment
challenging.

(¢) Recruitment Delays

Significant delays due to unsuccessful interviews with various vendors.

(@) Scalability Issues

Need for a scalable and reliable recruitment solution to support their
growing business.

(¢) Tech Expertise Gap

Requirement for expertise in specific technologies including Quality Analyst, SSIS/ETL Developer,
Power Bl Expert, Oracle, Microsoft SQL Server, DB2, Java, .NET, Python, React, AWS, and DevOps.



Approach

(¢) Research & Analysis » Conducted rigorous pre-evaluation to ensure
» Conducted an in-depth analysis of the job description candidates met the client's expectations.
and skillset requirements. » Provided resources who successfully cleared the
» |ldentified gaps in the talent pool and mapped potential client’s 5-round interview process.
resources within our network. » Deployed selected professionals who seamlessly
» Assessed the onboarding complexity and devised a integrated into the client’s development team.

tailored recruitment strategy. o Scali U
caling Up

® Implementation To meet the client’'s growing demands, Zoondia

doubled the team size from 10 to 20 developers.

» Initially deployed 10 highly skilled professionals with Identifying Hyderabad as a key talent hub, they

expertise in healthcare software development. established an office there to streamline hiring

> Shortlisted candidates proficient in Quality Analyst, and recruit skilled local professionals. Zoondia
SSIS/ETL Developer, Power Bl Expert, Oracle, Microsoft continues to provide top-tier talent,
SQL Server, DB2, Java, .NET, Python, React, AWS, and strengthening its long-term partnership with the
DevOps.

US company.



Results & Benefits

(@) Successful Recruitment

High-quality resources onboarded despite a challenging process.

= = () Timely Delivery
Developers completed all assigned tasks ahead of the committed
timeline.

(@) Client Satisfaction

The US company was highly impressed, leading to repeated
requests for more resources.

(¢) Long-Term Partnership

Ongoing collaboration with the client, with frequent resource
deployments.

(¢) Technological Expertise

Successfully provided specialists proficient in Quality Analyst,
SSIS/ETL Developer, Power Bl Expert, Oracle, Microsoft SQL
Server, DB2, Java, .NET, Python, React, AWS, and DevOps.



Preferred Industries

() Healthcare & Medical Technology

Streamlining healthcare IT solutions with skilled
developers, ensuring compliance and efficiency in
medical recruitment and patient management systems.

(@) IT & Software Development

Providing top-tier developers and technology specialists
to build, enhance, and scale custom software solutions
across industries.

(¢ Recruitment & Staffing Solutions

Enhancing workforce acquisition with cutting-edge
recruitment platforms, ensuring seamless hiring and
onboarding of skilled professionals.

() Enterprise Resource Planning (ERP) Systems

Empowering businesses with ERP solutions that
optimize resource planning, process automation,
and enterprise-wide data management.

(¢ FinTech & Banking

Delivering expert IT talent to develop secure,
scalable, and innovative banking and financial
technology solutions.




KEY TAKEAWAYS

Zoondia's strategic resource augmentation approach
transformed the client's recruitment process, enabling them
to build a high-performing software development team. By
addressing hiring bottlenecks and streamlining talent
acquisition, we not only fulfilled the client’'s immediate needs
but also established a sustainable, long-term engagement.
Our ability to adapt, scale, and deliver exceptional talent
continues to reinforce our position as a trusted partner for
global IT staffing solutions.
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